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INTRODUCTION

A youth program which uses the
transformative power of peer to peer

mentorship to groom leaders and
entrepreneurs.

Welcome to The Mentorship Class

“Mentorship is where potential
meets opportunity.”
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PROGRAM STRUCTURE

TMC follows a structured curriculum built

around six monthly focus areas — Self-

Awareness, Personal Development, Career

Growth, Leadership, Entrepreneurship,

and Life Skills.

 Each cohort progresses through

workshops, discussions, assignments, and

projects that promote discipline and

accountability.

A Practical Mentorship Framework
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LEARNING APPROACH

Our sessions emphasize interaction
and teamwork. Participants learn
through dialogue, reflection, and
peer collaboration.
 Every activity is designed to move
theory into practice, helping
participants develop confidence
and real-world readiness.



The Mentorship Class

The Mentorship Class

GUEST SPEAKERS

TMC invites influential leaders and
professionals from different industries to

share insights and experiences.
 These engagements expose participants to
real success stories, diverse career paths,

and honest conversations about leadership,
business, and purpose.

Learning From Those Who’ve Walked the Path

“Experience shared is wisdom gained.”
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Session Format

Sessions are held twice a week  in a
blended approach, both physically and

online.  

Mondays are for the Physical class and

Thursdays are for the online session.

Attendance records are maintained and

students are encouraged to plan their

schedules effectively to avoid missing

any sessions.



The Mentorship Class

The Mentorship Class

COACH GROUPS

Every participant joins a small coach
group led by an experienced mentor.
 Within these circles, members
discuss growth, receive feedback,
and hold each other accountable. It’s
a safe space to learn, share, and build
lifelong networks.

Mentorship That Feels Personal

“Growth happens one conversation at a time.”
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Cohort Presidents
Lead the cohort by guiding class

leadership, aligning activities, and ensuring

smooth internal communication. Work

closely with Tribe Heads, the Program

Coordinators, and the Founders to shape a

cohesive and enriching experience for all

participants

“Leadership is action, not position.”
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Assignments

Assignments are practical and reflective. They

include both individual and group projects.

 Each task strengthens self-discipline and helps

participants translate lessons into real-life action.
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At The Mentorship Class, creating vision boards is
one of our most reflective and practical activities.

Each participant designs a personal board that
visualizes their goals, values, and dreams for the

future. It’s more than an art project — it’s a
process of clarity and intention. Through guided

sessions, participants learn to translate their
ambitions into visual goals that serve as daily

motivation and accountability tools. The exercise
reinforces self-awareness, goal setting, and focus,

reminding every mentee that growth begins with a
clear vision.
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TMC FUN DAY

At TMC, we believe leadership grows stronger when balanced with fun and

teamwork. Our annual Fun Day brings together all participants for games,

sports, and light-hearted competition. It’s a chance to relax, connect, and

strengthen friendships outside the classroom. Through teamwork-based

activities, we reinforce communication, discipline, and unity — key traits of

effective leadership. The Fun Day reminds every participant that learning can

be active, social, and enjoyable.



Completion Requirements

In order to complete the program with official recognition at
the graduation ceremony, you should have fulfilled the
following requirements;

 Full payment of tuition fees.
 Must have a minimum attendance score of 80%. 
Should have submitted all assignments (including both
individual and group assignments) 
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Program Content
Self-Awareness

Take the first step. Dive into understanding your
strengths, weaknesses, likes, and dislikes. This sets the
stage, ensuring you’re equipped and ready for the
greatness that lies ahead.

Personal Development
We dig deep into both the simple and complex essentials

for your journey to greatness—finances, health, habits,

and more. Establish systems that pave the way for goal

achievement and personal growth.

Career Growth
Elevate yourself through boardroom etiquette, interview

prowess, self-presentation, and valuable networking. Your

career growth begins here.
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Life Skills

Leadership
We nurture individuals who lead teams, big
or small, to make a real impact transforming
systems and societies. Be a leader, make a
difference.

Entrepreneurship
Entrepreneurship is a skill that sees value in every moving
part of a working system. Create your own business,
appreciate your value, and learn how to bring more value to
your team.

Our program emphasizes a balanced life wheel,

teaching concepts of conflict management,

emotional intelligence, and relationship

management. You will emerge as a well-

rounded individual.
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Mainstream and Tenderfoot

For youth aged 18–29. Runs January to June
(6months).
 Cohort Fee: UGX 1,000,000.
 Focus: self-discovery, leadership, and professional
growth.

Mainstream Program

For Senior 4 vacists. Runs January to
mid-February (6 weeks). 
Cohort Fee: UGX 450,000.
 Focus: discipline, focus, and personal
foundation.

Tenderfoot program

“Every stage of growth deserves mentorship.”“Every stage of growth deserves mentorship.”
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To graduate, participants must

complete all sessions, assignments,

and final reflections.

 Graduation represents personal

growth, discipline, and readiness to

lead beyond the classroom.

Grand Finale and Graduation
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